PHILIP VIAN
Born 15th June 1894, in London. Vian was educated at the Royal Naval Colleges at Osborne and Dartmouth. During World War One, Vian served on the destroyer HMS Morning Star, and witnessed the Battle of Jutland in 1916, although his ship did not play a direct part. In the following year, he was promoted to Lieutenant, and served in the destroyers HMS Ossory and Sorceress for the remainder of the war. After the war, he specialised in gunnery.
In 1929 he was promoted Commander, and served on the Far East station in HMS Kent. In December 1929, he married Marjorie Haig and spent two years at the Admiralty. He then joined HMS Active in 1932 as Divisional leader of the 3rd Destroyer Flotilla in the Mediterranean. In 1934, he was promoted Captain and commanded the 19th DF (Mediterranean) during which time they were sent to defend Malta during the Abyssinian crisis. He was later transferred to command the 1st DF and in July 1936, at the outbreak of the Spanish Civil War, they were involved in the evacuation of British subjects, exchange of refugees, and acted as a floating communications centre for the ambassador. After a brief period back at the Royal Naval College at Greenwich, he was appointed as Flag Captain to Rear Admiral Lionel Wells in HMS Arethusa, flagship of the 3rd Cruiser Squadron in the Mediterranean. In August 1939, he was made Captain of a flotilla of elderly destroyers, based at Devonport. During the short period of his command, while in HMS Mackay, he came into close action with a German U-Boat attacking a tanker. He was appointed to HMS Cossack in command of the 4th DF in January 1940, for escort duties to and from Scandinavia. 
In February 1940, Vian led his flotilla to the Norwegian coast to seize the German ship Altmark, known to be carrying British prisoners transferred from the scuttled pocket battleship, Admiral Graf Spee. After a long search, the Altmark was sighted in Norwegian waters and taking refuge in the Jossing Fjord. Vian took HMS Cossack into the fjord and sent a boarding party on to the German ship. After a scuffle with the enemy crew, the boarding party rescued the 300 prisoners and coined the famous cry “the Navy’s here!” Vian was awarded the Distinguished Service Order for this engagement.
Soon after this, Vian temporarily transferred to HMS Alfridi and took part in the Norwegian campaign during April to June 1940, and was involved in many actions including the evacuation at Namsos, during which his ship was sunk, and was Mentioned in Despatches for his part in the action. In May, he returned to the Cossack and in October 1940, took part in Operation DM that involved the destruction of a German convoy off the Norwegian coast, for which he was awarded a bar to his DSO. He spent the rest of the winter on escort duties. 
Between 24 – 27th May 1941, the 4th DF joined in the search for the German battleship, Bismarck. Along with ships from the Home Fleet under Admiral Tovey, the flotilla shadowed and attacked the stricken Bismarck, which was finally sunk on the 27th. Vian received a second bar to his DSO.

In July 1941, Vian was specially promoted at the age of 47 to Rear Admiral by the First Sea Lord, Sir Dudley Pound. He was sent on a visit to Russia to negotiate for naval cooperation between the two countries, but was unsuccessful at the time. He was then appointed to Force K at Scapa Flow, to prepare for convoys to Russia. As part of the preparations, the force, led by Vian in HMS Nigeria, was sent to Spitsbergen and Bear Island where, in August 1941, they destroyed the coal-mining facilities at Spitsbergen, withdrew the Norwegian settlers, and evacuated the Russian colony back to Russia. During their return, following reports of a German convoy in the area, Vian attackedthe convoy in Hammer Fjord, where due to the nature of the fighting, HMS Nigeria rammed and cut in half the German training cruiser Bremse. A few weeks after this event, the first Russian convoys commenced and Force K was disbanded.
In October 1941, Vian took command of the 15th Cruiser Squadron at Alexandria. There were few ships available and the enemy forces were greatly superior. The main British tasks were to ensure the survival of Malta through supply convoys and the prevention of supplies reaching the Axis armies in North Africa. In December Vian successfully bombarded Derna, and later in the same month he took his first convoy to Malta, which resulted in the first battle of Sirte against an Italian force. In early March 1942 Vian’s flagship, HMS Naiad, was sunk while escorting a small force from Malta. Vian survived and transferred to HMS Cleopatra. At the end of the month, he led another convoy destined for Malta. On passage, it met with the Italian battle fleet under the command of the same Admiral who had led the enemy force in December, and the second battle of Sirte commenced. Through great bravery and tactics, the merchant ships remained unscathed from surface attack, although enemy aircraft caused serious damage. The outcome was that one merchant ship arrived safely, one was beached at Malta and the third was sunk. Vian received a personal message of congratulation from the Prime Minister, Winston Churchill. Vian was also awarded the Knight Commander of the British Empire on 31 March 1942.
After an unsuccessful convoy to Malta in June, his health was deteriorating and in September 1942, Vian was sent home for rest. When the aircraft he was in broke down in West Africa, he contracted malaria and was seriously ill for several months. Although better, in April 1943 he was deemed only fit for shore service, something that he was not fond of, and he was appointed to a post on the staff which was planning the invasion of Europe. However, before he could commence, he was sent back to the Mediterranean to take over an amphibious force whose commander had died in an air crash. He commanded an amphibious force during Operation Husky, the successful landings at Sicily in July 1943 and again, commanded a squadron to cover Operation Avalanche, the landings at Salerno in the following September. 
Vian returned to the UK and took command of the Eastern Task Force in January 1944, in preparation for the invasion of Normandy. In HMS Scylla, he commanded three British forces during the initial assault in June 1944. In November he was promoted to Vice Admiral and made Knight Commander of the Order of the Bath for his services during the Normandy invasion. In addition, he received four Mentions in Despatches. He was then appointed to command the aircraft carrier squadron and joined the British Pacific fleet to work with the Americans against the Japanese. The task force made four attacks on oil refineries in Sumatra, and in March 1945, joined in the operations to capture Okinawa. 

At the end of the war, after his return from the Pacific, Vian became Fifth Sea Lord at the Admiralty, in charge of naval aviation, until 1948, when he was promoted Admiral.
 In addition to his British decorations, he was awarded the US Distinguished Service Medal in 1946, Medal of the Order of St Olav (Norway), Order of the Danneborg (Denmark) and the French Croix de Guerre, as well as being a member of the French Legion d’Honneur and Legion of Merit. In 1950 he was appointed Commander-in-Chief, Home Fleet with HMS Vanguard as his flagship, and retained this position until he retired from the service in 1952.
 On his retirement, he was promoted Admiral of the Fleet, a rank that is normally confined to First Sea Lords, in recognition of his exceptional service during WWII. In addition, he was awarded the Knight Grand Cross of the Order of the Bath. 
After leaving the service, he undertook several commercial directorships. He died at his home in Ashford Hill, near Newbury on 27th May 1968.
Philip S. Vian started as a cadet at the Royal Naval College, Osborne, in 1907.  He recalls a day in May of that year when the newly joined term of cadets were paraded on the quarter deck.  In attendance was the Prince of Wales, there to see Edward, his son and heir, installed.  From Osborne to Dartmouth, the term set out in 1911 aboard the training cruiser Cornwall.  In Canadian waters, sent to help the cruiser Niobe, which had run up on the rocks, Cornwall also met an uncharted reef and tore a large gash out of her hull.  The cadets spent the remainder of the cruise in Halifax while Cornwall was in drydock.
At the end of the cruise, Vian joined the battleship Lord Nelson of the Atlantic Fleet.  Lord Nelson and her sister Agamemnon were referred to as ‘the Ugly Sisters’.  Completed soon after the early Dreadnoughts, the pair were "misbegotten and misfits.... Neither ship could rise above the inferiority of her design, and both were ill-conditioned and unhappy."
With the outbreak of war in 1914, most cadets were sent on to other ships.  Vian remained aboard Lord Nelson, but the Ugly Sisters were not sent out to fight the enemy.  While Vian was unhappy, he would have loved to remain aboard LN as the two were soon transferred to the Mediterranean to fight the Turks.  Vian, however, had been transferred to the cruiser Argonaut.  He tried to remain aboard LN, but was unsuccessful.
So, he went on to Argonaut - "her fleece was intended to be the German cruiser Karlsruhe" which was expected to be raiding in East African waters. The patrols were tedious and Vian wanted to get into the action.  He recalled a day at the Royal Naval College when the First Sea Lord, Admiral Fisher, arrived in the Solent aboard the Admiralty yacht Enchantress.  Fisher invited Prince Edward for a short cruise, and offered to the Prince to invite a few friends.  Vian was one.  Vian had a camera and the Admiral one day invited him to take his picture.  Fisher said, "Send me the photograph if ever I can help you."  Now, from Argonaut, Vian wrote to his mother from Funchal, asking her to find and forward the picture of Admiral Fisher.  Vian sent it off to Lord Fisher who had been recalled to the Admiralty by Churchill.  Soon, Vian was posted to HMS Morning Star, the latest and fastest destroyer in the Grand Fleet.  Vian : "Put your trust in the First Sea Lord!"
Morning Star was Yarrow designed and built, and had a top speed of 40 knots - exceptional for her day.  From Morning Star's bridge, Vian witnessed the Battle of Jutland, "and was impressed by the thunder of the  broadsides of the Battle Fleet".  The 11th Flotilla, of which Morning Star formed part, never got into action in the daylight battle, but Vian was thankful to have been present.  Promoted in 1917, Vian served as First Lieutenant aboard the destroyers Ossory and Sorceress.
At war's end, Vian and his friend J.G. Dundas decided to apply for a specialist course in gunnery.  To their surprise, it was not popular and they were admitted easily.  There followed a commission in Australia, as Gunnery Officer aboard the flagship, Australia.  While there, he was invited to join the Governor General's staff, but the appointment was not allowed by the Admiralty, "owing to the shortage of gunnery officers".  Vian returned to England, where he joined the cadet training battleship Thunderer.
Vian then received two appointments as gunnery officer to battleships stationed in the Mediterranean under "that celebrated and benevolent firebrand Roger Keyes" (CinC).  "This was a time in which, with the Fleet in the Grand Harbour at Malta, little or no water was visible from the ramparts."  Then Vian was on to HMS Kent, the flagship at the China Station.  "After China came two years of soul-destruction in the Admiralty, working on statistics."
On December 2, 1929, Vian married Marjorie Haig, daughter of Colonel D.P. Haig.
In 1932, Vian joined HMS Active, which was a Divisional Leader in the 3rd Destroyer Flotilla in the Mediterranean.  Unusual, admitted Vian, for a specialist officer such as himself to lead a destroyer division.  Once, aboard Active, as Vian was going astern alongside a depot-ship in Lazaretto Creek, Malta, an overhanging part of the superstructure was carried away and Active had to return to the dockyard.  In his report, Vian admitted that the accident was due to pure mishandling.  Vian was told to be more careful in future, but his Commander in Chief wrote that he had liked the manner of the confession.
This was in character, for William Wordsworth Fisher, the great Agrippa, a veritable Colossus, towered over our fortunes in the Mediterranean.  An inspiring Commander, with a tactical flair which no peacetime exercise could conceal, he was a fount of magnanimity and encouragement to aspiring young officers, nearly all of whom, even in so great a fleet, he seemed to know personally.  On my being promoted to Captain in 1934, Admiral Fisher asked me to dine; sitting beside him, he wished me good luck with the port, and added, "You’ll be in my chair one day."  For once he was wrong.
While with Active, Vian reports there came the news that Rear-Admiral Andrew Cunningham was appointed to the Mediterranean Destroyer Flotillas.  While the old salts were warning Vian and his colleagues to prepare for "tears and blood and sweat", Vian found Cunningham’s smile too disarming to warrant his reputation.  "In the event, there was sweat enough, but few tears and no blood.  There was also a certain restlessness – restlessness in pursuit of excellence, mostly at a higher level than one thought decently attainable."
Vian then returned to England and was told by the Naval Secretary to the First Lord, responsible for captains’ appointments, that he was lucky to have been promoted so soon, and that in about two years Vian might be offered command of a small vessel.  “In the interval, courses ashore and half pay!”
“From this predicament, Mussolini saved me.  The Abyssinian adventure had begun; an additional destroyer flotilla was commissioned from the reserve, for service in the Mediterranean, and Admiral Fisher asked that the command should be given to me.”
When Vian arrived back at Malta, it was practically deserted, with Admirals Fisher and Cunningham and the Main Fleet at Alexandria.  The 1st and 19th Flotillas were left to defend Malta.  As the crisis subsided, Vian was given command of the 1st Flotilla.
Cruising home to England in July of 1936, with Vian aboard Keppel, the 1st Flotilla was off the coast of Spain.  The Spanish Civil War had broken out and a signal was received from the British consul in Vigo for British ships to protect British lives and property.  Learning that ports that were held in army hands were relatively safe, ships were dispatched.  It was soon learned too that ports held in “Communist, nominally Government” hands did not resent the presence of British warships, so long as those who went ashore were unarmed.
Vian expressed disappointment when word was received from the Admiralty that more should be done to remove British citizens from Spanish ports.  “This was painful and surprising both to myself and to the British residents, whose livelihoods were dependent on their remaining; they only wanted a warship standing by in case of need.”  Upon meeting with the British Ambassador, Sir Henry Chilton, it was decided that residents in Basque and Galician ports would be withdrawn.
The 2nd Flotilla was sent to relieve the 1st, and Vian returned to Portsmouth.  “The towering figure of Admiral Sir William Fisher, then Commander-in-Chief, Portsmouth, standing in the very heavy rain, was apparent to all as Keppel shaped to berth, for the last time in the commission.  He had come to welcome us home.”  Keppel failed in its first attempt alongside, but Fisher remained standing there; Vian wondered if Fisher was remembering the incident with Active.  They docked and Fisher brought Vian’s wife and daughter aboard.
“Sadly” joining the Royal Naval College at Greenwich for a War course, Vian received an invitation from Rear-Admiral Lionel Wells to serve as Flag-Captain in Arethusa, the flagship of the 3rd Cruiser Squadron in the Mediterranean, which Wells commanded.  This would prove to be a momentous appointment for Vian’s career, and he learned a great deal from Wells over the next two years.  “For him the boldest course was ever the best; brevity was the soul of wit; and devil take the hindmost.”  Through Wells, Vian would befriend Noel Coward during this period.  Vian also recalled some dangerous maneuvers arranged by Sir Dudley Pound, including having Arethusa and Warspite essentially play chicken and pass as close as possible to one another.
In August 1939, Vian was appointed to a shore command at Shotley, in Suffolk, at the boys’ training establishment there, but the appointment was cancelled as the war loomed.  Vian was given command of a Destroyer Flotilla whose ships and crew came out of the Reserves; the crew were mostly First World War veterans.  “… in 1914 most of us had stood in dread that we should not honor our bond, in 1939 we had hoped to the last for peace.”  The Flotilla was placed on Atlantic convoy escort duty immediately and was based out of Liverpool.
Aboard Mackay, Vian saw his first action in the first month of the war.  Mackay approached a scene where a U-boat kept shelling a tanker that it had blown in two.  The U-boat dove upon Mackay’s arrival, but Vian found that the Asdics apparatus didn’t survive the vibrations from the ship’s high speed approach.  So, Mackay continued to shell the tanker, to remove it as a hazard to navigation, and retrieved survivors.
By the end of 1939, Admiral Wells commanded a detached force to attack ocean raiders, with his flag aboard the new carrier Ark Royal.  Wells asked Vian to be his Flag-Captain.  Considering that Vian had no experience with either aircraft or carriers, the Naval Secretary saw to it that Vian was appointed to command the 4th, one of the two new Tribal class Flotillas, the ships having eight 4.7 guns in twin turrets, and a speed of 36 knots.
The 4th Flotilla operated out of Rosyth on escort duty with convoys running from Scandinavia.  They were fairly uneventful, as U-boats were not hunting in those areas at the time; the weather was bad, but the force enjoyed working out of a fully-equipped base.  Since a standard signal code for convoys that contained ships from various nationalities had yet to be prepared, Vian tells of the curious problem of destroyers having to come up alongside each convoy ship prior to darkness and displaying on a blackboard the scheduled times for course alteration for that night.  Vian commends the 4th’s “superlative” navigator, Hector Maclean.
The Flotilla Leader, Afridi, was due for refit in January 1940, so Vian and his staff transferred to HMS Cossack.
	Vian,
Sir Philip Louis
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Son of late Alsager and Ada Vian, of Gilridge, Cowden Pound, Kent.
Married (02.12.1929) Marjorie, daughter of late Col David Price Haig, OBE, Highfields Park, Withyham, Sussex; two daughters.
	15.06.1894 
London 
- 
27.05.1968
Ashford Hill near Newbury, Berkshire
[St. Paul's Cathedral, London]
	Cadet
1911
Midsh.
1912
S.Lt.
(1916)
Lt.
05.07.1916
?, seniority 15.02.1916
Lt.Cdr.
15.02.1924
Cdr.
30.06.1929
Capt.
31.12.1934
R.Adm.
08.07.1941
V.Adm.
08.05.1945
Adm.
26.09.1948
Adm. of the Fleet
01.06.1952 (retd 01.06.1952)
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GCB
01.01.1952
New Year 52
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KCB
25.07.1944
Normandy landings
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CB
08.06.1944
HM's birthday 44
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KBE
31.03.1942
Malta convoy
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DSO 
12.04.1940
Altmark incident
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DSO 
03.12.1940
Operation DN
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DSO 
14.10.1941
Bismarck action
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MID
19.07.1940
withdrawal from Namsos
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MID
01.01.1943
New Year 43
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MID
21.12.1943
Operation Husky
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MID
23.05.1944
Operation Avalanche
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MID
01.05.1945
Operation Meridian
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LegH
?
liberation of France
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?
liberation of France
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LM
17.07.1945
Normandy landings
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DSM
13.08.1946
service with US 5th Fleet
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StOlav
20.07.1948
services to Norway
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	Education: RN College Osborne (1907-...) & Dartmouth (...-1911)
1907
joined RN
HMS Cornwall (training cruiser)
HMS Lord Nelson (battleship)
1914
-
1918
served European War:
1914
HMS Argonaut (cruiser)
(1916)
HMS Morning Star (destroyer) (witnessed Battle of Jutland, 1916)
-
(1918?)
First Lieutenant, HMS Ossory (destroyer)
05.08.1918
-
(01.1919)
qualifying for gunnery duties [HMS Excellent (gunnery school, Portsmouth)]
First Lieutenant, HMS Sorceress (destroyer)
Gunnery Officer, HMS Australia
12.01.1923
-
(08.1923)
Gunnery Officer, HMS Thunderer (battleship)
07.10.1924
-
(01.)1925
Gunnery School, Devonport [HMS Vivid]
09.05.1925
-
(05.1926)
Gunnery Officer, HMS Emperor of India (battleship) (Atlantic)
17.02.1927
-
(07.)1927
Gunnery Officer, HMS Royal Sovereign (battleship) (Mediterranean)
17.11.1927
-
(08.1929)
Gunnery Officer, HMS Kent (cruiser) (China)
01.03.1930
-
(01.)1932
Staff, Training and Staff Duties Division, Admiralty [HMS President]
28.06.1932
-
(09.1932)
Director of Training and Staff Duties Division, Admiralty [HMS President]
31.03.1933
-
(01.1934)
CO HMS Active (destroyer) & Divisional Leader of 3rd Destroyer Flotilla (Mediterranean)
(07.1935)
no appointment listed
07.10.1935
-
02.1936
CO HMS Douglas (submarine flotilla leader) & Captain (D), 19th Destroyer Flotilla (Mediterranean)
1936
-
1936
Captain (D), 1st Destroyer Flotilla (Mediterranean)
12.10.1936
-
(02.)1937
Senior Officers' War Course, RN War College, Greenwich
26.03.1937
-
30.06.1939
Flag Captain, HMS Arethusa (cruiser) & Chief Staff Officer to Rear-Admiral Commanding 3rd Cruiser Squadron
08.1939
-
09.1939
CO HMS Ganges (boys' training establishment, Shotley)
09.1939
-
12.1939
Captain (D) of a reserve Destroyer Flotilla [HMS Mackay] (Plymouth)
01.01.1940
-
(07.)1941
CO HMS Cossack (destroyer) & Captain (D) 4th Destroyer Flotilla (temporarily HMS Alfridi from ... to 05.1940) (he led a daring rescue of 300 British seamen held on board the German supply ship Altmark (1940), and played a leading role in the destruction of the German battleship Bismarck (1941))
(07?).1941
09.1941
Commander Force K [HMS Nigeria] (Arctic)
15.10.1941
-
09.1942
Commanding 15th Cruiser Squadron [HMS Naiad (cruiser) till 03.1942, then HMS Cleopatra (cruiser)] (Mediterranean Fleet) (he distinguished himself with his skilful handling of escort forces in the hazardous convoy operations for the relief of Malta)
09.1942
-
04.1943
illness
(02.1943)
-
(06.1944)
no appointment listed:
(07.1943)
Commanding Amphibious Force (Sicily)
(09.1943)
CO Support Carrier Force (Force V / Task Force 88) [HMS Hilary] (Salerno)
11.1943
-
02.1944
Commander, Force J (for the Normandy invasion)
02.1944
-
30.06.1944
Naval Commander, Eastern Task Force (Normandy)
11.1944
-
1945
Commander, Carrier Task Force, Eastern Fleet
23.02.1945
-
1946
Flag Officer Commanding, 1st Aircraft Carrier Squadron, British Pacific Fleet & Second-in- Command British Pacific Fleet [HMS Formidable]
(04.1946)
no appointment listed
23.09.1946
-
1950
a Lord Commissioner of the Admiralty and Fifth Sea Lord for Air & 1947 Deputy Chief of Naval Staff (Air)
12.01.1950
-
01.06.1952
Commander-in-Chief Home Fleet [HMS Vanguard, later HMS Implacable]
Director, Midland Bank, since 1952; Director, North British and Mercantile Insurance Co.. 


